Palmetto Charter School Board of Directors Meeting
March 25, 2026

Call to Order, Pledge to Flag
and Welcome

Chairperson, Dr. Mike Mears, called the meeting to order at 3:33pm. He welcomed Mr. Ryan Williams to
our Board. In attendance were Evan Guido, Ryan Wllliams, Kelli Douglas, and Michelle Biggers.

Adoption of Previous
Meeting Minutes

Mrs. Douglas made a motion to accept the previous meeting's minutes as presented. Mr. Guido
seconded the motion. There was no discussion. Approved 5-0.

Public Comments

None

Enroliment

Mrs. Council updated the Board that we have completed our random selection process (lottery) for the
2026-2027 school year. With the added 6% grade (to accommodate growth) we will have 502 enrolled
next year.

Spring Athletics

We are currently in our season for Soccer and Tennis. Our Golf Tournament of Champions will be on May
2. Mr. Leavitt invited the Board to our Sports Banquet on May 21. It's always a great event where we
celebrate the success of our athletes.

Food Service Program
Update

When we transitioned to providing food service to our families ourselves, some families’ free/reduced
status was affected. Unfortunately, it has created several very delinquent accounts. We are unsure what
our options for collections are. Durrance asked for a board member that might help with exploring what
our options are when it comes to delinquent accounts. Mrs. Douglas and Mrs. Biggers volunteered to
help research this (individually) and then report back to the Board at the next meeting.

Independent Operation — if we should decide that we want to run our lunch program independently of
SLA, we will need to let them know by May 1.

We are going to table both items until we have more information to present to the Board for a vote. We
may need to call a meeting in April to get this accomplished.

Updated Cash Statement

Mrs. Affolter provided the updated cash statement for informational purposes.




Principal Evaluations Mr. Williams volunteered to conduct the evaluations this year. Mrs. Douglas assured him that she would
provide assistance with how the process works. Mr. Guido made a motion to accept Mr. Williams's offer
to conduct the evaluations. Mrs. Biggers seconded the motion. All in favor 5-0. No discussion.

Principal Comments Mr. Durrance presented the Board with our newest “A” banner for the 2025-2026 school year. We
celebrated on March 13. It was a very fun day.

Mr. Durrance and Mr. Leavitt are working on staffing for the next school year.

We are all excited for 4™ quarter!

Board Comments Dr. Mears thanked Dr. Valerie Hyer for attending our meeting today. Mr. Durrance thanked her for
everything that she has done over the years to help us be successful.

Adjourn The meeting was adjourned at 4:19pm.
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