Palmetto Charter School Board of Directors Meeting
January 21, 2026

Call to Order, Pledge to Flag
and Welcome

The meeting was called to order at 3:30pm by Chairperson, Dr. Mike Mears. In attendance were Mrs.
Carly Lambert, Mr. Evan Guido, Mr. Zack McClary, Mrs. Kelli Douglas, Mrs. Michelle Biggers and Mrs.
Amanda Miller (non-voting member)

Adoption of Previous
Meeting Minutes

A motion was made by Mr. Guido to accept the previous meeting's minutes as presented. Mrs. Biggers
seconded the motion. There was no discussion, all approved 6-0.

Public Comments

None

Jr. Beta Club Convention
Update/Results

Mr. Durrance was excited to celebrate our students’ success at the 2025-2026 State Beta Convention.
There were over two thousand participants this year. We brought 29 students. Mr. Durrance invited the
club to our meeting and they were recognized and congratulated on a job well done! The Board thanked
Mrs. Ballenger and Mrs. Bustle for their hard work.

Updates from Mr. Durrance

We will have our A+ Celebration on 3/13. This is an early release day. Mr. Durrance invited the Board to
attend. It's always a very fun time.

Bus Update — We have hired a new bus driver, Diane Rozier. She is a Palmetto resident and has 30
years’ experience. Miss Diane filled in the week before Christmas break and agreed to help us for at
least the rest of the year. We need a back-up driver if anyone knows of someone that would be
interested in subbing for us.

Out of Field — Spring 2025

Mr. McClary made a motion to approve the Out of Field letter that will be sent home February 1. Mrs.
Lambert seconded the motion. All approved 6-0. Mr. Guido asked if we receive questions or feedback
from parents regarding the letters. Mr. Durrance answered that we don't often get questions from
parents, but we are always happy to answer any way we can.

Potential New Board
Member — Ryan Williams

Mr. Ryan Williams was present at our meeting. Mr. Durrance was pleased to introduce him to our Board.
He was raised in Palmetto and a financial professional in the community and is looking forward to
joining our Board. Mrs. Lambert made a motion to appoint Mr. Ryan Williams as our newest Board




member. Mrs. Biggers seconded the motion. There was no discussion, all approved 6-0. Welcome, Mr.
Wiliams!

. Cent Sales Tax
Amendment with SDMC

Mr. Durrance provided the 2 Cent Sales Tax Amendment with SDMC to our Board. He thanked the
Board members and families that helped see this through. To date, we have received one payment and
have been assured that monthly payments will resume. Mrs. Douglas made a motion to approve the
amendment and how it's allocated over the next few years. Mrs. Lambert seconded the motion. There
was no discussion, all approved 6-0.

Budget Amendments

There have been no major adjustments that need to be made to the 2025-2026 Budget. Mr. Guido
made a motion to approve the amendments as presented. Mr. McClary seconded the motion. There was
some discussion about the Family Empowerment Scholarship and how those funds are allocated. All
approved 6-0.

Easement Updates with
Bayside Church

When we began negotiating our contract with Bayside Community Church, we discovered some
discrepancies in the verbiage. Our legal counsel has reviewed them and worked with Bayside’s legal
counsel to update the easements to make sure they are reflective of the correct boundaries, egresses,
etc. A motion was made by Mrs. Lambert to approve the easements as presented. Mrs. Biggers
seconded the motion. Mr. Guido asked if this was related to the traffic study. This is strictly easement
related and not applicable to the possible traffic study. There was no further discussion, all approved 6-
0.

2024-2025 Recognition
Funds (Plan for 25/26)

Mr. Durrance presented the plan to the Board. A motion was made by Mr. McClary to accept the plan as
presented. Mr. Guido seconded the motion. There was no discussion, all approved 6-0.

Manatee County Charter
Schools Consortium (MCCSC)

There are 5-7 area charter schools that are interested in creating a professional consortium. The mission
that the group has presented is: Manatee County Charter Schools Consortium exists to strengthen and
support Manatee County’s charter schools through collaboration, local advocacy, best practice and data
sharing, and community engagement and outreach. Overall, the Board felt that partnering with other
charter schools in our area could be beneficial. However, there were several questions. After some
discussion, it was determined that the Board would like to table this until they can gather more
information. There is an informational meeting in February that Mr. Durrance is attending and he
welcomed a Board member to join him.

Potential Office
Improvements/Expansion

Since we began our growth/expansion, we are at 32% of our 50% plan. We have done a good job
meeting the demand of that growth, but we haven'’t addressed the administrative demands of this




increase. Mr. Durrance presented to the Board a rough draft/idea of expanding our office space to
accommodate the growth we've experienced. After some discussion, the Board asked that we begin
exploring a master plan. We already have a building committee in place. Mr. Durrance and Mr. Leavitt
will coordinate with Mr. Mclary the best way to move forward with a master plan.

Board Comments

Dr. Mears thanked the Board and those in attendance and welcomed Ryan Wiliams.

Adjourn

Mrs. Lambert made a motion to adjourn, Mrs. Biggers seconded the motion. All approved. 6-0. The
meeting was adjourned at 4:48p.m.
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