Palmetto Charter School Board of Directors Meeting
September 17, 2025

Call to Order, Pledge to Flag
and Welcome

The meeting was called to order by Chairperson, Dr. Mike Mears at 3:32pm. In attendance were Mrs.
Michelle Biggers, Mrs. Carly Lambert, Mr. Evan Guido, Mr. Zack McClary, Mrs. Kelli Douglas and non-
voting member, Mrs. Amanda Miller.

Adoption of Previous Meeting
Minutes

A motion was made by Mr. McClary to accept the minutes from the 8/5/2025 meeting as presented.
Mrs. Lambert seconded the motion. There was no further discussion, all approved 6-O.

2024-2025 Audit CS&L

Welcome to Mr. Jeff Gerhard and Mr. Zack Tutterow of CS&L. Overall, the 2024-2025 audit went very
well. Mr. Gerhard thanked Mrs. Tina Affolter and Mrs. Council for their efforts in getting the information
together in a timely manner. Everything was found to be in good order with no difficulties or
disagreements with management. Mr. Guido made a motion to accept the audit as presented. Mrs.
Douglas seconded the motion. There was no further discussion, all approved 6-0.

Public Comments

None.

Cafeteria/Kitchen State Site
Visit

The site visit with the State of Florida went very well. The representatives commented that this was one
of the best site visits they've conducted. Mr. Leavitt recognized Vicky O'Hara’s hard work in helping get
us ready for the visit. We will soon be able to move forward with reimbursements for free/reduced meal
assistance. Thank you to the Board for the approval to have this program.

Reunification Plan

There have been no changes from last year's plan. Motion made by Mrs. Lambert to accept the plan as
submitted. Mr. McClary seconded the motion. There was no further discussion, all approved 6-O.

Class Size Compliance

Mrs. Council presented the Class Size Compliance for the Board’s review. This plan outlines our
enrollment procedures and processes. A motion was made by Mr. Guido to accept the plan as
submitted. Mrs. Biggers seconded the motion. There was no further discussion, all approved 6-0.

Out of Field Fall 2025

A motion was made by Mr. Lambert to approve the Out of Field notification as submitted with the
understanding that there could be changes if/when SDMC provides a report with more detailed




information, typically during Survey 2 in October. Mr. Guido seconded the motion. There was no further
discussion, all approved 6-0.

SIA (HB 641 State Funds)

A motion was made by Mr. McClary to accept the SIA plan as submitted by Mr. Durrance. Mrs. Biggers
seconded the motion. There was some discussion. Mr. Durrance reported that he is continuing to seek
guidance regarding the statute and embedding teacher salaries with the growth portion of the
allocation. He is very much in favor of increasing teacher salaries, however he wants to be sure it's done
in a sustainable fashion. He will provide an update at the December/January meeting. There was no
further discussion, all approved 6-0.

Phase 4 Building Project

Mr. Leavitt addressed the board regarding the final construction phase of the classroom building. Mr.
McClary offered some insight into the cost, timing, and pros and cons for when to finish. Mr. Bill Roby
has been very gracious in helping Administration in finding areas where we might be able to save costs
on finishing up the project. There was discussion regarding the Capital Outlay funds and the Sales Tax
revenue and how that might play out to help with funding the completion.

Mr. McClary made a motion to approve the building committee to move forward with negotiations with
KB3 to complete Phase 4 of the building, with costs not to exceed the latest estimate of $569,000. Mrs.
Lambert seconded the motion. There was no further discussion, all approved 6-O.

Principal Comments

Mr. Durrance brought before the Board two items. This year we created a full-time administrative
position, the Dean of Student Success. Mrs. Broxson was appointed to that position. This position is a
12-month position. Her salary adjustment did not take this into consideration. Mr. Durrance would like
the Board to consider her salary be reflective of the extra two months that she will be working. He is
proposing her salary be $62,000, retroactive to July 1, 2025. Mr. Durrance also stated that the Athletic
Director appointment (currently Mr. Leavitt) should come with a stipend. He is requesting the Board to
consider an additional $5,000 for that position. A motion to approve the proposed salary adjustments
retroactive to July 1st was made by Mr. Mclary and seconded by Mrs. Douglas. There was no further
discussion, all approved 6-0.

Mr. Durrance is looking forward to reaching out to the newly appointed SDMC Superintendent, Dr.
Laurie Breslin to invite her to our campus. Yesterday evening, he attended the SDMC Board meeting




where they recognized one of our 7*" grade students, Weston Graham, who earned two perfect scores
on his ELA and Math PM3 last year. We will be recognizing him at our next Eagle Celebration on 9/26.

Board Comments

Dr. Mears thanked everyone for attending the meeting today. He addressed the Board by suggesting
that in future meetings, we provide the Board with “Consent Items” on the Agenda. This will allow the
Board to quickly approve items that do not usually require discussion. At any time, if a Board member
would like to discuss an item placed on the Agenda as a “consent item”, they can request we add it as
its own Agenda item. All thought it was a very good idea, and we will move forward with this format at
our next meeting.

Adjourn

Mr. Guido made a motion to adjourn the meeting. Mr. McClary seconded the motion. There was no
further discussion, all approved 6-0. The meeting was adjourned at 4:35pm.
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