Palmetto Charter School Board of Directors Meeting
May 28, 2025

Call to Order, Pledge to Flag
and Welcome

The meeting was called to order at 3:35 pm. In attendance were Dr. Mike Mears, Mr. Evan Guido, Mrs.
Carly Lambert, Mrs. Michelle Biggers, Mr. Zac McClary, Mrs. Kelli Douglas and non-voting member, Mrs.
Amanda Miller

Adoption of Previous Meeting
Minutes

Mr. Guido made a motion to accept the previous meeting minutes as presented. Mrs. Lambert seconded
the motion. No discussion. All approved 6-0.

Public Comments

None.

Principal Updates

Enrollment — Mrs. Council updated the Board on our 2025-2026 projected enrollment. Our numbers
look good at each grade level. We had very little turnover this year, therefore we had very few openings
other than in Kindergarten and 4™ grade.

D.C. Trip — Mr. Durrance updated the Board on this excellent trip. He commended Mrs. Toni Dunaway
and Mrs. Sandy Poppell on their efforts with fundraising, pre-planning, etc.

Athletics Update — Mr. Leavitt was proud to announce that we earned the Sports Program of the Year
this year. Both Boys and Girls soccer teams won their championships. We raised about $10,000 with the
Golf Tournament and had an amazing end of year Awards Banquet. Coach Isham has done a great job as
the Assistant Athletic Director.

Food Service Program — It's been going well! We have hired Vicky O’Hara who worked on-site when
Palm View served our students. She will be the person that manages the kitchen. The program has been
received very well by our families.

Personnel Additions/Changes - Mrs. Broxson will be moving into a full-time administrative position as
the Dean of Student Success. Mrs. Laser will be moving to the additional 5" grade class. We have hired
Carin Hall to teach MS Reading and to assist with Tier 3 interventions in Elementary. We are continuing
to interview for a few open positions.




2024-2025 Budget
Updates/Amendments

On June 10 the SDMC has tentative plans to approve sharing the half-cent sales tax with Charters. We
took the number that we anticipated we'd receive (conservatively) and added that to the 2025-2026
income.

Mr. Durrance proposed to increase the referendum supplement for teachers from $6,000 to $7,500 and
for Administration from $5,000 to $7,500. Hourly employees would receive an increase from $1,800 to
$2,250. (This amount is prorated based on hours worked.)

A motion to accept the revisions to the 2024-2025 budget was made by Mrs. Lambert. Mr. Guido
seconded the motion. There was no discussion. All approved. 6-0

Mrs. Lambert made a motion to approve the 2025-2026 Budget as presented, including the
referendum supplement increases as presented by Administration. Mrs. Douglas seconded the motion.
There was no discussion. All approved 6-0.

CS & L Engagement for 2024-
2025 Audit

Mr. Guido made a motion to engage CS&L for our 2024-2025 audit. Mr. McClary seconded the motion.
There was no discussion. All approved 6-0.

Charter Contract Renewal w/
SDMC

We have worked with Arnold Law Firm to review and provide suggestions for the contract that was
presented to us by the School District. Mr. Durrance recommends that the contract be approved as
presented. This contract will be in effect for 15 years.

A motion was made by Mr. McClary to accept the contract as presented. Mrs. Biggers seconded the
motion. There was no discussion. All approved 6-0.

Building Project Update

Work began over Spring Break and it will resume on June 2. We should have the additional three rooms
finished by the end of the summer.

Principal and Assistant
Principal Evaluations

Mrs. Douglas provided the Board with the annual Administrative Evaluations. Both Mr. Durrance and Mr.
Leavitt received Highly Effective Administrator Evaluations. Mrs. Biggers made a motion to accept the
evaluations as presented. Mrs. Lambert seconded the motion. There was a question regarding the




confidentiality of the surveys. Comments will be shared with the Administration; however names were
not required. We may re-address this next year. Thank you to Mrs. Douglas. All approved 6-O.

July Meeting Date

We will need to meet in July for the CERP and MH plans that require Board approval. Mrs. Council will
take care of getting the meeting scheduled.

Board Comments

Dr. Mears spoke about what success means and how proud he is of our Team and all that we have
accomplished this year.

Mr. Durrance mentioned how special our first 5" Grade Celebration was. It's something we will do each
year, going forward.

Mrs. Miller took a moment to speak about how grateful she is to have Mr. Durrance and Mr. Leavitt as
leaders of our school.

Adjourn

Mrs. Lambert made a motion to adjourn the meeting. Mr. McClary seconded the motion. All approved 6-
0. The meeting was adjourned at 4:50pm.
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