Palmetto Charter School Board of Directors Meeting
July 15, 2025

Call to Order, Pledge to Flag
and Welcome

The meeting was called to order at 8:32 am. by Chairperson, Dr. Mike Mears. In attendance were Mrs.
Michelle Biggers, Evan Guido, Dr. Mike Mears, Mrs. Kelli Douglas, and Mrs. Carly Lambert.

Adoption of Previous Meeting
Minutes

A motion was made by Mr. Guido to accept the minutes from the previous meeting as presented. Mrs.
Lambert seconded the motion, no discussion, all approved 5-0.

Public Comments

None.

Personnel Additions

CLASSROOM TEACHERS NEW HIRES/CHANGES:
Faith Miller — Kindergarten

Betsy Voliva — Kindergarten (from 1%)

Maria Ramirez — 1** Grade

Rachel DeHaan — 2™ Grade

Suzanne Wright — 3™ Grade (from Kindergarten)
Tazsha Chavez — 4" Grade

John Tarpey — 4" Grade

Alex Laser — 5" Grade (from 3™)

Carin Hall — MS Reading and Intensive Reading

TEACHER AIDE/OTHER:

Vicky O'Hara — Food Service Manager
Cassidy Forrest — Teacher Aide

Phillip Burns — Transportation

Lease/Contract with Bayside
Community Church

A motion was made by Mrs. Lambert to approve the Lease/Contract between PCS and Bayside
Community Church as presented. Mrs. Douglas seconded the motion. There was no discussion. All
approved 5-0.




Comprehensive Evidence-
Based Reading Plan (CERP)

A motion was made by Mr. Guido to accept the CERP as presented by Mr. Durrance. Mrs. Lambert
seconded the motion. There was no discussion. All approved 5-0.

Mental Health Plan (MHP)

A motion was made by Mrs. Lambert to accept the MHP as presented by Mr. Durrance. Mrs. Biggers
seconded the motion. There was no discussion. All approved 5-0.

Student Handbook

A motion was made by Mrs. Douglas to adopt the Student Handbook as presented with revisions. Mrs.
Biggers seconded the motion. All approved 5-0.

Parent Contract

A motion was made by Mr. Guido to accept the addition of our Zero Tolerance Policy verbiage to the
Parent Contract. Mrs. Lambert seconded the motion. All approved 5-0.

Principal Comments (added)

Board Comments

Mr. Durrance provided a few updates to the Board and community. We earned an “A” this year. In
person, Mr. Durrance wanted to thank the Board for their support this past year and for their continued
support as we continue to grow and do great things.

Outside of Building 5 we have created a courtyard area with more pavers and signage. We have some
landscaping planned for the field area as well as some signs.

We are on schedule to have the 3 classrooms completed by July 28. Mr. Durrance would like the Board
to consider finishing out the additional three classrooms next summer.

Since adding another class, we have 480 students. We may need to consider expanding the office to
accommodate future administrative and support staff.

Mrs. Lambert updated everyone on how well our students did at the National Beta Club Convention. In
academics, Reid H. placed #5 in the Nation for Science and Madilyn D. placed #8 in Language Arts.

Dr. Mears — addressed the Board and community. He expressed that being an “A” school doesn't
happen just because of leadership or the Board. It starts with the teachers, the PTO, the parents and
those that give day after day. He is very proud of our entire school.




Inclusion of the Charter Schools to receive the 'z cent sales tax fund was approved by the Manatee
County School Board. Dr. Mears thanked everyone for whatever part they may have played in seeing this
change take place. We will know more in the next several months about the portion we will receive, etc.

Adjourn

Dr. Mears adjourned the meeting at 8:58 am.
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