Palmetto Charter School Board of Directors Meeting
March 26, 2025

Call to Order, Pledge to Flag and
Welcome

The meeting was called to order by Chairperson, Dr. Mike Mears, at 3:30 pm. In attendance were Dr. Mears, Mrs.
Kelli Douglas, Mrs. Michelle Biggers, Mr. Zack McClary, Mrs. Carly Lambert and Mrs. Amanda Miller (non-voting
member).

Adoption of Previous Meeting
Minutes

Mr. McClary made a motion to accept the previous meeting’s minutes. Mrs. Biggers seconded the motion. There
was no discussion. All approved 5-O.

Public Comments

None

Principal Updates

Charter Renewal: At the April School District of Manatee County Board Meeting (SDMC), the Board voted 5-O to
approve our renewal. We are now in the contract phase and should have a contract ready for our Board approval
at our May meeting.

2025-2026 Enrollment: We are on pace to have full enroliment for next year. Our selection process has been
completed, and all families have been notified.

Athletic Update (Mr. Leavitt): Our Flag Football team placed 2nd in our league. Our Pickleball Team did well also.
We are now in our soccer and tennis seasons. We have our Annual Golf Tournament May 3rd. We expect it to fill
up and be a very successful event.

Building Update: June 27 is our target start date for completing the three upstairs classrooms, hoping to have
completed mid-July.

2 Cent Sales Tax: All Charter Schools in Manatee County shared 3% in the beginning and the 2022-23 school
year was the last year we received a portion of these funds. On April 8ththe School District will have a Board
Meeting and Mr. Durrance encouraged all to advocate for these funds.

Janitorial Service (Mr. Leavitt): We are exploring hiring a cleaning service for the next school year. We have
reached out to Happy Cleaners and Investment Cleaners and researched other companies. Mr. Leavitt
recommends that we use Happy Cleaners. Mrs. Lambert made a motion to enter into a contract with Happy
Cleaners. Mr. McClary seconded the motion. No further discussion. All approved 5-O.




Kitchen/Food Service Update

Mr. Leavitt brought the Board up to date on our Food Service project. Once we learned that no grease trap was
required, we worked diligently to get the program ready with a start date of March 10. This would give us the
required 10 days of operation before the State would come on-site to approve us for the National School Lunch
Program. (NSLP) Without this approval we cannot submit for reimbursement for free/reduced meals.

Now that we are up and running, the food has been great! Daily we have had three less trash cans of wasted
food. The service we contracted with has been wonderful to work with as well. However, we are facing a challenge
with the State not being able to come for the on-site visit. We are still trying to get them to come but are not sure
if we will be able to. If they do not, we will not be approved for the NSLP this school year. We believe this could
cost the school roughly $27,000. However, we do believe we should make $75,000 next year. If we are not
approved this year, we will need to start the application process all over again with Mr. Leavitt having to go
through the training again.

Updated Cash Statement

The only thing to note is that we have added the Food Service bank account.

Principal Evaluations

Mrs. Douglas volunteered to conduct the Administrative Evaluations once again this year. Thank you, Mrs.
Douglas! She will work with Mrs. Council on getting the information needed.

Board Comments

Revisiting the > Cent Sales Tax issue, several Board members volunteered to reach out to leaders in our
community to get their support. Mr. Durrance assured the Board that he would be reaching out to each SDMC
Board Member and invite them to come visit our campus and see what great things we are doing. Mr. Dan West
did come and visit our 5t and 8th graders and they loved it.

Adjourn

Mr. McClary made a motion to adjourn at 4:24pm and it was seconded by Mrs. Douglas. No further discussion, all
approved 5-0.
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