Palmetto Charter School Board of Directors Meeting
January 15, 2025

Call to Order, Pledge to Flag
and Welcome

The meeting was called to order by Chairperson, Dr. Mike Mears, at 3:30pm. In attendance were Dr.
Mears, Michelle Biggers, Zack McClary, Carly Lambert, Kelli Douglas, and Amanda Miller (non-voting
member). Evan Guido joined by conference call/phone.

Adoption of Previous Meeting
Minutes

Mr. McClary made a motion to accept the October 30, 2024, meeting minutes as submitted. Mrs.
Lambert seconded the motion. There was no discussion. All approved 6-0.

Public Comments

None.

Jr. Beta Club Convention
Update

Ms. Evans and Mrs. Ballenger were in attendance to give the Board an update on what an amazing job
our Jr. Beta Club did at the State Conference in Orlando. Nine students attended the meeting and were
recognized by the Board. We had 14 categories that placed in the top 10. Well done! Mr. Durrance
expressed his thanks to Mrs. Ballenger, Mrs. Bustle, Ms. Evans and all the parents that attended the
conference.,

Updates from Mr. Durrance

School Grade — We did receive an A rating for the 2023-2024 school year. We will have our A+
Celebration on Friday, 3/14. The Board members are all invited to attend.

Faculty and Staff Update — We have a new Teacher Aide, Mrs. Shelley Bell, that replaced an aide that
resigned in the fall. Mrs. Nicole Stern, one of our 1% grade teachers, is on maternity leave. We have
hired Ms. Anayeli Alvarado as a long-term sub to finish the remainder of the school year.

Charter Renewal — In the beginning of December, we had 15 teams of people from the school district
either visit our campus or review components of our Charter Renewal. In the next several weeks, we
expect to have an opportunity to receive feedback from the visiting teams.

D.C. Trip/Tallahassee Trip — Our 8™ grade DC Trip is scheduled for 5/17-5/21. We took 40+ 7" graders
and parents to Tallahassee in December. This was a great trip. Mr. Durrance recognized the hard work




of Mrs. Dunaway and Mrs. Poppell in putting the Tallahassee trip together and for their efforts in
planning the D.C. Trip as well.

2024-2025 Budget
Updates/Amendments

A motion was made by Mrs. Douglas and seconded by Mr. McClary to accept the updates and
amendments to the 2024-2025 Budget. Mrs. Council updated the Board on the status of the
fraudulent activity on our Ameris checking account. There was no further discussion, all approved 6-0.

Lease Agreement — Bayside
Community Church

Bayside Community Church has purchased the facilities of Church On The Rock and Kids On The Rock
Daycare & Preschool. Mr. Durrance and Mr. Leavitt have met with the CFO and Senior Pastor of Bayside.
Right now, our attorney is reviewing the lease and easement agreements, but we feel the transition will
be very smooth and we look forward to building a partnership and working alongside Bayside to
strengthen our community, just as we have with COTR over the past 15 years.

Principal/Assistant Principal
Mid-Year Feedback

Mrs. Douglas updated the Board on the Mid-Year Evaluation/Feedback that our staff was asked to
complete. It was a quick satisfactory/unsatisfactory evaluation with an opportunity for feedback. Mrs.
Douglas, Mr. Leavitt and Mr. Durrance all felt it was important to have staff include their names so that if
there are issues that need to be addressed, they would have an opportunity to do so with the person or
area directly affected. Mr. Durrance wanted to go on record stating that he and Mr. Leavitt welcomed
this feedback and that by asking staff to include their names was not so they could “retaliate” or use
this information in any negative fashion. It is their true desire to be the best leaders that they can, and
this feedback will help them see where there is room to improve.

Out of Field — Spring 2025

The Spring Out of Field Letter was presented to the Board. A motion was made by Mrs. Lambert and
seconded by Mrs. Douglas to accept the letter as presented. No discussion, all approved 6-0.

Legal Update

Mrs. Lambert gave a summary of the legal case 21-CA-4310 Vitale v Palmetto Charter School, et al. She
encouraged those in attendance to read the Order that was issued by Judge Edward Nichols on Friday,
January 10, 2025. After some discussion, it was decided that it is in the best interest of Palmetto
Charter School to accept the Order and not appeal.




Board Comments

Mrs. Biggers asked if we could explore if there is anything that can be placed in our Handbook or Parent
Contract that addresses parent conduct at meetings, functions, etc. Mr. Durrance and Mr. Leavitt both
agreed to explore this and update the Board.

Adjourn

Mr. McClary made a motion to adjourn the meeting. Mrs. Douglas seconded the motion. All approved 6-
0. The meeting was adjourned at 4:27pm.
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