Palmetto Charter School Board of Directors Meeting
September 18, 2024

Call to Order, Pledge to
Flag and Welcome

The meeting was called to order by Chairperson, Dr. Mike Mears at 3:30pm. In attendance were Mr. Evan Guido,
Mr. Zach McClary, Mrs. Kelli Douglas (non-voting), Mrs. Michelle Biggers and staff member Mrs. Amanda Miller
(non-voting).

Adoption of Previous
Meeting Minutes

Mr. Guido made a motion to approve the July 10, 2024, Meeting Minutes as presented. Mr. McClary seconded
the motion. There was no discussion. All approved 4-0.

Audit Presentation

Jeff Gerhard presented the 2023-2024 Audit to the Board. He thanked Mr. Durrance, Mrs. Council and Mrs. Tina
Affolter for their hard work. Everything went very smoothly. There were no significant difficulties or
management disagreements. No material weaknesses or noncompliance were found.

Mr. Guido made a motion to accept the Audit as presented. Mrs. Biggers seconded the motion. There was no
discussion. All approved 4-0.

Public Comments

No public comments.

Principal Updates

Mr. Durrance welcomed Mrs. Amanda Miller as our new Board Teacher Liaison.
Enrollment update — We are at 458, full capacity.
8th Grade D.C. Trip Update - 5/17 and 5/21 & 7" Grade Tallahassee - December 16 and 17

Site Improvements - This summer we did many great things. Ou Memory Bridge in honor of Jan Alderman is in
place, we now have pavers between building 3 and 5 making a very nice courtyard. We had some amazing
parent help this summer. Mr. Collett painted the hallways for us for only the cost of materials and Mr. Albritten
helped us put carpetin several rooms. The PTO supplied carpet for the Administration offices. We do still some
improvements to make, but we made great strides over the summer.




Personnel Updates — Mr. Durrance reviewed the many additions and changes to our staff this year.

Mrs. Hilary Guseman, Technology Aide
Mr. Dawson Pridgeon, Custodian

Mrs. Sandy Poppell, MS Soctal Studies/Critical Thinking
Mrs. Britnee Campos, MS Math

Mrs. Suzanne Wright, Kindergarten
Mrs. Betsy Voliva, 1st Grade

Mrs. Victoria Wade, 2nd Grade

Ms. Kaitlynn Baxley, 4th Grade

Mrs. Lila Hattaway, Social Worker
Mrs. Vance — 4th Grade

Mrs. Bolyard — Spanish

Mrs. Broxson — Dean of Discipline

Mr. Laser —~ Assessment Coordinator

Out of Field 2024

Mr. McClary made a motion to accept the Out of Field Letters for the fall as presented. Mrs. Biggers seconded
the motion. There was no further discussion. All approved 4-0.

Charter Renewal

A few years after the school opened in 2010, we were designated as a Charter School of Excellence. We have
continued to maintain that designation; therefore, we have not had to renew our Charter Application with the
District of Manatee County. However, the time has come to renew. The Board will need to set an October
meeting to approve the application before itis submitted on November 1. Mrs. Council will communicate with
the Board to set a date.

Cafeteria/Kitchen
Update

Mr. Durrance thanked Mrs. Autumn Abbott for all her hard work on this project. The Board was provided with a
guote estimate along with some fundraising ideas. We will revisit at the October meeting. If anyone has
guestions, please individually contact Mr. D.




Class Size Compliance

A motion was made by Mr. McClary and seconded by Mrs. Biggers to accept the Class Size Compliance
document as submitted. There was no discussion, all approved 4-0.

Reunification Plan

A motion was made by Mr, Guido to accept the plan as submitted and seconded by Mrs. Biggers. Mr. Guido
asked if/how the County communicates with us regarding any safety issues in the public schools. Mr. Durrance
assured the Board that we have a very positive relationship with the Palmetto Police Department as well as
leaders at the district. He reiterated his belief that the size of a school does matter, and it’s important that we
know our kids and our families, There was no further discussion. All approved 4-0.

Safe School Officer/ A motion was made by Mr. MClary and seconded by Mrs. Biggers to accept the policy as submitted. There was

Guardian Policy no discussion. All approved 4-0,

TSIA (HB 641 State Mrs. Council presented the TSIA plan to the Board explaining how the allocated funds this year will be used to

Funds) maintain the increases over the past few years. A motion was made by Mr. Biggers. Mr, Guido seconded the
motion. There was no further discussion. Alt approved 4-0.

CERP Amendments A motion was made by Mr. McClary and seconded by Mrs. Biggers to approve the amendments to the CERP as

presented. All approved 4-0.

Board Comments

There were no comments.

Adjourn

Mr. McClary made a motion to adjourn. Mrs, Biggers seconded the motion. All approved 4-0. The meeting was
adjourned at 4:26.
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