Palmetto Charter School Board of Directors Meeting
October 30, 2024

Call to Order, Pledge to
Flag and Welcome

The meeting was called to order by Chairperson, Dr. Mears, at 3:30pm. In attendance were Dr. Mears, Michelle
Biggers, Zack McClary, Kelli Douglas, Carly Lambert, and non-voting member Amanda Miller. Mr. Evan Guido
joined by conference call.

Adoption of Previous
Meeting Minutes

A motion was made by Mr. McClary to accept the September 18, 2024, meeting minutes as submitted. The
motion was seconded by Mrs. Lambert. There was no discussion. All in favor 6-O.

Public Comments

No public comments.

Hurricane Helene &
Milton Makeup
Days/Minutes

Mr. Durrance presented to the Board some options with information regarding our instructional minutes to
determine makeup days for the eight days that we missed due to Hurricanes Helene and Milton.

After reviewing our instructional minutes, he has recommended that November 11, Veteran’s Day, an observed
holiday that we remain closed. We do not have early releases in the first semester thus there will be no
changes there. We realize that our students lost eight days of instruction and their education and learning
momentum is our number one priority. We would continue to follow Manatee County’s recommendation for the
second semester. Students would return to school on January 6 (previously scheduled teacher in-service day)
and will be in school on March 24 (previously scheduled record day). The only early release days that we have
on our calendar are the last three days of school. Otherwise, we would not follow with their early release
recommended changes.

Mrs. Lambert made a motion to follow Mr. Durrance’s recommendation as presented. Mrs. Douglas seconded
the motion. There was no further discussion. All approved 6-0.

Charter Renewal
Application

Mr. Durrance presented the prepared application to the Board. It will need to be submitted to the district by
11/8. Since we are a designated Charter School of Excellence, we have not had to renew since our first
application in 2010. A motion was made by Mr. McClary to approve the renewal application, but giving some
latitude for final adjustments and formatting with understanding the Board will receive a final copy. The motion
was seconded by Mrs. Biggers. There was discussion about what we can expect when the team comes on




campus in December to review the various evidence sections of the application. There was no further
discussion. All approved 6-0.

Kitchen/Lunch Program
Update

Mr. Leavitt's recommendation is to wait until the summer to get the work done and open the new
Kitchen/Cafeteria in August Of 2025. We are not held to anything contractual with the company that we have
been working with. No approval needed.

Ameris Bank Update

A motion was made to approve the opening of a new bank account by Mrs. Lambert this account will replace
our current account. Mr. Guido seconded the motion. No discussion. All approved 6-0.

Board Officer Update

A motion was made by Mrs. Lambert to appoint Zack McClary as Vice President. Mrs. Douglas seconded the
motion. Mr. McClary accepted the appointment. All in favor. Mr. McClary made a motion to appoint Mrs.
Biggers as the Treasurer as well as maker her additional signer on our Ameris accounts. Mrs. Lambert
seconded the motion. All in favor. No further discussion, all approved.

Board Comments

Mr. McClary asked if we have any open positions on our Board. Mr. Durrance shared that our bylaws state that
we would have 5-7 people on our Board at any given time.

Mrs. Douglas would like to encourage the Administration to consider a mid-year evaluation for Mr. Durrance
and Mr. Leavitt. She volunteered to help gather some helpful questions to send out to the staff.

Mrs. Lambert updated the Board regarding our legal situation. As of right now, if there is no settlement
reached, there will be a hearing on December 3™

Adjourn A motion was made by Mrs. Douglas to adjourn the meeting. Mrs. Biggers seconded the motion. The meeting
was adjourned by 4:28pm.
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