Palmetto Charter School Board of Directors Meeting
July 10, 2024

Call to Order, Pledge to Flag
and Welcome

The meeting was called to order at 3:30pm by Chairperson, Dr. Mike Mears. In attendance were Carly
Lambert, Zach McClary, Michelle Biggers and (non-voting member) Jelane Broxson and by phone
conference Mr. Evan Guido and Mrs. Kelli Douglas.

Adoption of Previous Meeting
Minutes

Mrs. Lambert made a motion to accept the minutes from the May 15, 2024 meeting. Mr. McClary
seconded the motion. All approved. 5-O

Public Comments

Mr. Jason Laser addressed the Board with his recommendation for using sick/personal days as paid time
off without regard to sick or personal.

Mary Johnson — Resignation

Mrs. Johnson submitted a resignation letter to the Board. The Board thanked her for her years of service
to Palmetto Charter School and wished her well.

Principal Updates — Mr.
Durrance

Mr. Durrance discussed and named the new teachers and positions they will be filling for the upcoming
school year. Suzanne Wright was present and was introduced to the Board.

Comprehensive Evidence-
Based Reading Plan (CERP)

Mr. Durrance gave an overview of the plan to the Board. Mrs. Lambert motioned to approve the
Comprehensive Evidence-Based Reading Plan (CERP) as submitted. Mrs. Biggers seconded the motion.
No discussion. All approved. 5-0

Mental Health Plan

Mr. Durrance stated that not much has changed since our previous plan. Mr. McClary made a motion to
approve the Mental Health Plan as submitted. Mrs. Lambert seconded the motion. No discussion. All
approved. 5-0

In-House Lunch Program

Mrs. Abbott stated that our RFP is live and three vendors have presented proposals. She discussed the
kitchen renovation, grease trap, and electric. Mr. Robey discussed the kitchen electric panel is not sized
correctly for what is needed.




Mr. Leavitt stated that the increase cost for parents and student lunches will be 40 cents due to
Manatee County District food service increasing their costs. He states the new program could, at some
point, possibly make money. We hope to begin the program in January.

Vendor Approval — Committee
& Compliance

The lunch program requires that we have Wellness Policy. Mrs. Abbott presented the policy to the Board
for approval. Mr. McClary motioned to approved the Policy as presented. Mrs. Biggers seconded the
motion. No discussion. All approved. 5-O

We will need a committee that monitors compliance that will meet twice a year. The Wellness Policy will
need to be reviewed every three years.

Sick vs. Personal Days for
Employees

Mr. Durrance addressed the Board regarding our staff being able to use 6 days a year for paid time off
regardless of sick or personal reasons. Dr. Mears stated that this in an internal issue and not a financial
one, thus no Board approval is necessary.

Board Comments

Mr. Lambert asked Mr. Durrance to share with the Board our FAST scores. Mr. Durrance gave an
overview that our school did an outstanding job and that he will get more information out to our Board,
staff, and parents.

Mr. Durrance took a moment to thank Mrs. Broxson for her service to the Board. As she is stepping into
her new role as Dean of Discipline, she will be resigning her position on the Board.

Adjourn

Motion to adjourn was made by Mrs. Lambert at 4:00pm. Mr. McClary seconded the motion. No
discussion. All approved. 5-O
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