Palmetto Charter School Board of Directors Meeting
May 17, 2024

Call to Order, Pledge to Flag
and Welcome

The meeting was called to order at 3:30pm by Chairperson, Dr. Mike Mears. In attendance were Zack
McClary, Mr. Evan Guido, Mrs. Kelli Douglas, Dr. Mike Mears, Mrs. Michelle Biggers, Mrs. Carly Lambert
and Mrs. Jelane Broxson (non-voting member). Mrs. Mary Johnson regretfully could not attend the
meeting today.

Adoption of Previous Meeting
Minutes

Mr. Guido made a motion to accept the March 20, 2024 meeting minutes as submitted. Mrs. Lambert
seconded the motion. No discussion, all approved 6-0.

Public Comments

No public comments.

Principal Updates

a) Enrollment — remains strong for next year. We will have an enrollment of 458 next year.

b) Athletics — Mr. Leavitt reported that our Golf Scramble raised $9000 for our program. We had a
great turnout. We had about 350 people at our annual athletic banquet. We received Athletic
Program of the Year for the 4™ year in a row.

c) 8" Grade Trip — They head out Friday morning!
d) Personnel Additions/Changes - Mr. Durrance gave an update.

* Mr. Laser will serve as the testing coordinator and the 8™-grade Math teacher.
* Mrs. Broxson will serve as school dean while teaching some intensive reading and STEM classes.
» Mrs. Chancey will serve as the ESE coordinator, taking over the role of Mrs. Hamm, who is moving on from PCS.
e Mrs. Skaggs will transition to a salaried Speech Language Pathologist.
¢ Mrs. Hunniford will transition to Registrar.
e Mrs. Council will transition to Office Manager, assisting with finances, grants, and various administrative duties.
¢ We have hired Mrs. Sandy Poppell to teach Critical Thinking, Florida History, and World Geography.
» We have hired Ms. Kaitlyn Baxley to teach 4™ grade, taking over the role of Mrs. Jones, who is moving on from
PCS.
e Mrs. Vance will also transition to 4" grade.
¢ We have hired Mrs. Hillary Guseman to serve as Technology Aide.
» Current unfilled vacancies with interviews upcoming:
o 2" grade
o 6" & 7" Grade Math




o Spanish
Dr. Mears commended Mr. Leavitt on the great success of our Athletic Program and congratulated us all
for being recognized by the Florida State Board of Education as a "School of Excellence” for a fourth
year.

2023 — 2024 Budget
Revisions and

2024 - 2025 Budget
Approval

A) The Administration presented a request for an additional Retention Bonus to be awarded to our full-
time teachers, ESE, Guardian, and Administration in the amount of $1000 and $300 for our hourly
employees.

B) Founder Retirement Package — Mr. McClary made a motion to provide a $30,000 Founder Retirement
Package for Mr. Bustle. Mr. Guido seconded the motion. There was some discussion. All approved 6-0.

C) Salary Considerations — Mrs. Lambert made a motion to approve the proposed salary considerations
as presented along with retention bonuses (discussed in point “A” above) for this current school year.
Mr. McClary seconded the motion. No discussion. All Approved. 6-0

A motion was made to approve the revisions to the 2023-2024 budget by Mrs. Lambert. It was
seconded by Mrs. Douglas. No discussion: All approved. 6-0

D) After much discussion, it was decided to table Consideration for Sick vs. Personal Days for the July
meeting.

Family Petition {moved up in
the Agenda due to time
consideration for the families)

Mooney/Mays Petition — Mrs. Lambert made a motion for this family to continue next year with the
understanding that it won't happen again next year. Mr. McClary seconded the motion. All approved. 6-0
Geisler Family Petition — This family chose to speak publicly. Mrs. Lambert made a motion for this family
to continue next year with the understanding that it won't happen again next year. Mr. Guido seconded
the motion. There was some discussion. All approved 6-0O.

In-House Lunch Program

Mrs. Abbott made a phenomenal presentation to the Board with her initial findings and research into
starting our own lunch program. Our next steps are to submit an application, find the vendor, and
renovate the kitchen. The PTO has agreed to pay for the renovation of the kitchen as well as the $5000
for the School Food and Wellness Group to help with the initial paperwork. There is no Board motion
necessary at this time.




Building Project Update

Mr. McClary, Mr. Robey, Mr. Leavitt and Mr. Bustle reviewed the plans for the stairwell and hallway
buildout, and everyone feels confident moving forward. Construction will start on 5/29.

Principal & Assistant Principal
Evaluations — Mrs. Douglas

Again, Mrs. Douglas did an amazing job conducting the Administrative Evaluations. Mr. Bustle, Mr.
Durrance and Mr. Leavitt all received Highly Effective ratings. Mr. McClary made a motion to accept the
evaluations as presented. Mrs. Biggers seconded the motion. No discussion. All approved. 6-0 (Mr.
Guido needed to excuse himself due to time constraints and left after this vote.)

Legal Update on Case
#2021CA004310

There is a hearing date scheduled in September. A settlement proposal has been presented but we have
not received a reply from the other party.

Additional Signer on Ameris
Account

When Mr. Bustle is removed from the Ameris account in July, we will need an additional in-house signer
for our bank accounts. A motion was made by Mrs. Lambert to approve Mr. Leavitt be an additional
signer. The motion was seconded by Mr. McClary. All approved. 5-0.

Additional Meeting in July

We will need to have an additional meeting in July to approve the Mental Health Plan as well as the
Comprehensive Evidence-Based Reading Plan that Administration will be putting together. This needs to
be submitted to the district by July 15. July 10" was suggested for an additional Board Meeting at
3:30pm in the cafeteria.

Board Comments

Dr. Mears thanked everyone for attending and for everyone’s hard work this year.

Adjourn

Motion to adjourn was made by Mrs. Biggers at 5:55pm. Mrs. Lambert seconded the motion. All
approved 5-0.
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