
 

 

Palmetto Charter School Board of Directors Meeting 

September 21, 2022 

Call to Order, Pledge to 
Flag and Welcome  

The meeting was called to order by Dr. Mears at 3:30pm. In attendance were Dr. Mears, Mr. Fernandez, Mrs. 
Woithe, Mrs. Johnson, Mrs. Douglas, Mr. Guido, Mrs. Lambert and Mrs. Broxson (non-voting member). 

Adoption of Previous 

Meeting Minutes 

A motion was made by Mr. Guido and seconded by Mrs. Lambert to accept the May 25, 2022 minutes as 

submitted. There was no discussion and all approved 7-0. 

Audit Presentation – 

CS&L 

Jeff Gerhard from CS&L presented our 2021-2022 audit. He thanked Mr. Bustle and Tina Affolter for their 

hard work and assistance with the audit.  He presented the Board with the draft audit letter. There were no 

significant difficulties with management, there were a couple of housekeeping journal entries that were made 

but he found no disagreements with management. Overall, there were no internal weaknesses or 

noncompliance issues.  Mr. Fernandez made a motion to accept the audit as presented by CS&L. Mrs. Woithe 

seconded the motion. There was no discussion. All approved 7-0. Mr. Gerhard will have the final draft in the 

next few days. 

Public Comments Ms. Evans invited the Board to the annual book fair October 17-21. On October 20th, we will have our Donuts 

with Grownups, and all are invited to come to the Book Fair that morning.  

Principal Updates Enrollment – We are going strong at 418. We successfully added 54 students with the added K-2 grade 

classes. 

School Grade – We’ve received an “A” for our school grade again this year. Very proud of our teachers and 

students! 

8th Grade Trip – We are planning on going to DC once again this year. More details will be shared throughout 

the year. 

Construction Update – Bill Robey. Things are progressing! Beginning the first part of October they will begin 

demobilizing the site. The interior has one major supply chain issue that happens to be the main distribution 

panel for the electrical panel. Hopefully this will come in very soon. We are still on budget.  

Personnel Update – We have added several new staff members and have reassigned several this year. 

a. New Hires 

• Mrs. Bolyard – K 



 

 

• Mrs. Stern -1st  

• Ms. Sharp -1st 

• Mrs. Harshbarger – 2nd (returning) 

• Mrs. Hopkins - 4th 

• Zac Planitz – New Guardian 

• Tiffany Skaggs – Additional SLP 

• Maria Garcia – Custodian 

• Gina Hogue - Mentor 

b. Change of duties/assignment 

• Mrs. Chancey to ESE (32 - hour employee) 

• Mrs. Smith to Math Remediation and Computers 

• Ms. Isham to Computer and afternoon PE 

• Coach Leavitt to Dean (afternoon) 

Mental Health Plan Mr. Guido made a motion to approve the plan as submitted by Mr. Durrance and Mrs. Douglas seconded the 

motion. There was a question if the financial portion of the plan needed approval as well. Mr. Guido amended 

his motion to approve the plan as submitted and that the cost not to exceed $28,000. Mr. Fernandez 

seconded the motion. No further discussion. All approved 7-0. 

TSIA – Teacher Salary 

Increases 

There was a lot of positive discussion surrounding our teacher salaries. We were given $105,257 from the 

State for our Teacher Salary Increase Allocation. 68.8% of these funds can be used for maintaining increases 

given in previous allocations. We needed $64,369 to maintain our increases. This left us with $40,888 to 

distribute amongst our full-time classroom teachers as defined in statue s. 1012a01(2)(a). With the 2021-

2022 allocation, we were able to achieve raising our base salary to $47,500. This allows us to utilize the 

funds as the Board desires. Mr. Fernandez made a motion to accept Scenario 2 as presented to the Board. 

(Attached). Mrs. Lambert seconded the motion.  These increases will be retroactive for Administration to July 

1st and all other staff August 1st. Mr. Fernandez made a motion to raise salary base pay from $47,500 to 

$48,925. Mrs. Lambert seconded the motion. There was no further discussion and all approved. 7-0. 

 




	PCS Minutes 92022 sig page.pdf
	SEPTEMBER 21 2022 BOARD MEETING Need signature.pdf



