Palmetto Charter School Board of Directors Meeting
Decemberi8, 2019 Meeting Minutes

Call to Order and Welcome

The meeting was called to order by Chairman, Billy Eurice at 3:33 pm in attendance were Robert
Montgomery, Debra Woithe, Ron Witt and Michael Ameres.

Adoption of Minutes for
September 18, 2019

Mr. Montgomery made a motion to accept the minutes and as submitted. Mr. Witt seconded the motion.

All approved.

Updates from Mr. Bustle

A. PCS SPORTS - Our Girls Volleyball won the championship this season. Our Cross-Country teams

have done extremely well. Our Girls Cross Country and Girls Basketball are both competing for the
Championship in the next few days.

B. ENROLLMENT - we are at 365. Continuing to get calls for this year and next.
. PERSONNEL CHANGE — Mrs. Trementozzi will be moving to Spain. Mrs. Lerfald will be taking over

for the remainder of the year.

. BEST & BRIGHTEST - Mr. Bustle sent an email to the Board explaining what has transpired over

the past few months. When the program was rolled out and presented to the entire district the
original amounts to be given to qualified teachers was $2500 for highly effective and $1000 for
effective ratings with principals to receive $5000. This all totaled $47,000. However, we only
received roughly $37,000 after the district decided to give ALL charter schools in the district
(regardless of the original 3% growth qualification/stipulation) a portion based on FTE. There
was no consideration for Assistant Principals or other certified or licensed staff members that
provide direct academic support to our students. Mr. Bustle is asking for a recommendation/vote
from the Board on how to proceed. His recommendation is that there be a 21% decrease across
the board and to add three staff members that give direct academic services to our students Mrs.
Kendzior, Ms. Evans, Mrs. Hamm. He also asked the Board to consider giving something to Mrs.
Schmidt and he is willing to take a cut of his bonus to make this happen. The Board agreed with
Mr. Bustle's recommendation.

Mrs. Woithe made a motion to give Mrs. Schmidt a $3500 bonus (minus 21%) and the two part
time staff members $800 (minus 21%) and the full-time staff member $1,000 (minus 21%). The

monies for this will come out of the General Funds. Mr. Montgomery seconded the motion. All
approved.
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