Palmetto Charter School
Board of Directors Meeting
8/12/2020
Agenda

1. Call to Order and Pledge to the Flag
2. Adoption of Minutes from 7/22/20 meeting
3. Principal Updates
A. New Bus
B. Work on pavers has begun
4. Grants
A. Magnetic Lock for Office Front Door
B. Chromebooks
5. Personnel
A. Mrs. Schmidt’s Return to the Classroom
B. Consideration of Mr. Durrance for AP
C. Review of Sick Day Policy for PCS Staff
6. Preference Policy and Review of Current Enrollment Policy
7. Safety Protocols
A. Plexiglass Partitions
B. Manatee County Commission Mandate on Face Masks
C. Lunch
D. Class Changes
E. Sanitizing
8. Consideration of New Board Member(s)
9. Board Comments
10. Public Comments
11. Adjourn
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made a motion that if Administration determines it is necessary for a staff member to stay home that they will
not be penalized. Mrs. Woithe seconded the motion. All approved.

PREFERENCE POLICY
AND REVIEW OF
CURRENT ENROLLMENT
POLICY

We have had several families that have chosen to leave our school due to COVID concerns. Mr. Bustle is
asking the Board to consider giving them preference when things clear up and if/when they feel it is safe to
return.

Mr. Fernandez made a motion to institute a preferential policy should a parent withdraw their child before the
start of school or during the 1°** semester due to COVID concerns. The motion states that they will be given
preference should a spot come open during the 2™ semester and through the beginning of the next school
year. A lottery within a lottery will be done where there may be situations with multiple students vs. available
spots open. Mr. Ameres seconded the motion. All approved.

SAFETY PROTOCOLS

Mr. Bustle touched on some of the major areas when it comes to student and staff safety and COVID-19
concerns. It was agreed that Board action isn't necessary on these issues however, Mr. Bustle wanted to bring
the board up to date. All agreed to continue to give him the latitude. All students and staff will have their
temperatures taken every morning as parents are dropping of their child(ren). Parents will be asked to wait
until their child is cleared.

A. Plexiglas Partitions — we have hired Jim Alderman to produce 36 Plexiglas cubbies for our
kindergarten students. This will enable them to remove their masks when they are sitting in their seats.

B. Manatee County Commission Mandate on Face Masks — The Manatee County Commission recently
mandated that masks are to be worn by those 6 years and older where social distancing is not
possible. As it will not be possible to social distance in our classrooms, masks will need to be worn by
all our students and staff in the classroom. We will have face shields available for those students with
breathing issues or with glasses. Students will be given several mask breaks and will be able to take
them off at recess and PE.

C. Lunch — we can spread out students 3 to a table. Students will arrive with masks on until they sit down
to eat their lunch. Anytime they are moving around the cafeteria they will have their masks on. It is Mr.
Bustle's desire to give the teacher’s a break during their lunch and he believes that he can make this
happen. We will also have a peanut free table.

D. Class Changes — for the first few weeks, Art and Music will travel to the Elementary classes. We will
have a one-way direction in the halls. Students will not use lockers and will carry their back packs.
Students will be wiping down desks in between class changes.
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Our School Plan: There was some concern by parents that Administration has not communicated the plan for
reopening. Mr. Bustle and Mr. Durrance both assured parents that we DO have a plan but perhaps we have
not communicated well enough with parents. Mr. Bustle will put something together first thing tomorrow
morning to get out to all our parents. Mr. Fernandez dispelled the notion that every other school has a
concrete plan in place as CDC recommendations and guidelines are constantly changing. The Board
encouraged those in attendance to keep a positive attitude and by doing that, together we will continue to be
the best school in Manatee County.

ADJOURN

Mr. Witt thanked everyone for coming and assured everyone that we will continue to do the best that we can
to keep or students and staff as safe as possible.

Mr. Ameres motioned to adjourn the meeting and Mrs. Woithe seconded the motion. The meeting was

adjourned at 7:26pm.

RESPECTFULLY SUBMITTED TO RECORDS OF PALMETTO CHARTER SCHOOL BY CHAIRPERSON, RON WITT.
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RON WITT, CHAIRPERSON

Recorded by Teri Council, Registrar Palmetto Charter School
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